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RECAP: REALISING STRATEGIC VALUE COMMUNITY OF 
PRACTICE: VISION 
Bringing together practitioners,  program and project professionals and stakeholders together in a 
learning partnership to share knowledge, develop capability, and promote best practice in realising 
strategic value.

Why a community of practice?

+ Foster a collaborative environment to enhance your professional development and develop 
your knowledge and capabilities for effective value and benefits management across your 
organisation’s projects, programs and portfolios

+ Share experiences, success stories, case studies and learnings with peers the real life
operational aspects of value and benefits management from across industry

+ Hear from expert guest speakers 



RECAP: OUR STRATEGIC GOVERNANCE THINKING
EXECUTIVE

LEADERSHIP

BUSINESS STRATEGY
Choices made to achieve business outcomes3. VALUE 

GOVERNANCE
Focusing on  the 

realisation of the 
business value of the 
Portfolio that delivers 
the business strategy 
(outcomes, benefits, 

change, strategic 
contribution)

Establishes:
+ Structure - Value 

Mgt Office (VMO)
+ Processes
+ Information
+ Roles

DELIVERY 
GOVERNANCE

Focusing on 
‘on-time, on-budget’, 

resources, risk, etc

PMO, Steering 
Committees, etc

1. INVESTMENT (PROGRAM) MANAGEMENT
Programs of business change, with a benefits 
realisation focus. Business Outcomes driven, 
not IT project driven.

PROGRAM ‘N’

PROGRAM C

PROGRAM BPROGRAM A

Business 
Projects – 
process, 
people, etc

IT projects
(enablers)

OPERATIONAL PLANNING

MANAGEMENT of IT

EN
TER

PR
ISE D

ESIG
N

 

BUSINESS 
MODEL

PROCESSES

DATA

TECHNOLOGY

PEOPLE

PERFORMANCE 
MANAGEMENT

2. PORTFOLIO MANAGEMENT
‘Picking the winners’. Prioritising 
investments based on business value – 
using concept of “Relative (unitised) Value” 
score for each current and proposed 
investment, where:

Value =  f (Strategic Alignment, Contribution 
to Value (financial and non-financial), Risk 
and Readiness)

Where the line is ‘drawn’ (ie the cut-off) 
based on $ budget, delivery capability, risk 
appetite and change capability.

The Portfolio should be categorised into 
different groupings of investments that:

Transform
Grow
Run

Degree of 
discretion

Program B
Program C
Program A

Program D
Program N

XXX
XXX
XXX

XXX
XXX

Highest 
to lowest 
value 
score
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RECAP: A SUMMARY - OUR STRATEGIC GOVERNANCE FRAMEWORK

Based upon John Thorp’s The Information Paradox

STRATEGY MANAGEMENT

PORTFOLIO MANAGEMENT

VALUE 
GOVERNANCE

DELIVERY 
GOVERNANCE

ENTERPRISE 
DESIGN

PROJECT MANAGEMENT

OPERATIONAL MANAGEMENT

ASSET
MANAGEMENT

INVESTMENT MANAGEMENT
Benefits Realisation, Business Case,

Change Management, Program Management

BUSINESS 
MODEL

PERFORMANCE 
MANAGEMENT

PEOPLE

PROCESS

DATA

TECHNOLOGY

PRIVACY

POLICY
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RECAP: PORTFOLIO CATEGORISATION - ENABLES BALANCING THE 
INVESTMENT PORTFOLIO AND FOCUSING ON WHAT IS IMPORTANT

INNOVATION

GROWTH

DEVELOPING 

MAINTAINING 
CORE OPERATIONS

LEGAL / MANDATORY

DISCRETIONARY 
INVESTMENTS

Source: adapted from  ITGI Val IT Framework 2.0 2008; John Thorp’s The Information Paradox

NON-DISCRETIONARY 
INVESTMENTS

TRANSFORM

GROW

RUN

Emphasis is on minimising 
cost and risk, thereby 

freeing up funds for 
discretionary spend

Emphasis is on maximising 
value at an acceptable level 

of cost and risk

Focus of discretionary vs 
non-discretionary governance

Requires an objective method of 
assessing and comparing the 
relative value of investments 
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The role of value governance
Driving a culture of focusing on what matters for success for all stakeholders

Source : Adapted from The Information Paradox by John Thorp

STRATEGY

Are we doing 
the right things?

VALUE

Are we getting 
the benefits?

DESIGN 

Are we doing them 
the right way?

DELIVERY

Are we getting 
them done well?

RECAP: WHERE TO START - BALANCING VALUE AND DELIVERY IN 
PORTFOLIO DECISIONS
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DISCUSSION: YOUR EXPERIENCES

+ Process
What prioritisation mechanisms 
do you have in place?

• Formal/informal?
• Who is involved?
• Frequency? (annual, 

quarterly, monthly)
• Categories?

If not, why not?

+ Outcomes
How well did initiatives align with 
organisational strategy?

• Were there outliers?
• What strategic decisions did 

(the prioritisation) it inform
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PRIORITISATION TOOL: AN APPLIED EXAMPLE
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PRIORITISATION TOOL: AN APPLIED EXAMPLE
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PRIORITISATION TOOL: AN APPLIED EXAMPLE
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NEXT MEETING: FEBRUARY 2027

Portfolio benefits 
management 

Effective governance: 
stakeholder 

Investment 
Management: 
Embedding value 
metrics

Planning for success 

Executive reporting Tools and templates

Monitoring and Evaluation
KPIs: outputs and outcomes
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THANK YOU
Bringing your customer and digital vision to life.
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